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Dear Members, Supporters and Friends,

Youth engagement, climate smart conservation, innovative partnerships and new technologies 
are among the strategies and tools committed citizens are using to chart together a healthy 
and vibrant future for Vermont. The Association of Vermont Conservation Commissions 
continues to build on 27 years supporting conservation commissions and other community 
groups to protect resources, take action on issues, and effectively engage in town and regional 
government. 

With its roots in Vermont’s communities, AVCC is proud to support the work of conservation 
volunteers and commissions throughout Vermont by offering technical, program and capacity 
support. Here are some of the highlights from this year:

•	 Tiny Grants were awarded to six conservation commissions in Bethel, Bolton, Burke, 
Johnson, Putney and Warren for projects including forest management planning, bat house 
construction, creating trail amenities, climate change education and wildlife road crossing 
signage. These small grants support impactful projects. 

•	 “Conservation into the Future”, this year’s AVCC statewide summit, was held in 
September at Common Ground Center. Conservation commission members, youth 
and other grassroots leaders from across the state converged in Starksboro for an action-
oriented day of networking, learning and inspiration.

•	 Our Conservation Success Stories on-line platform keeps growing. With a searchable 
database of more than 100 stories, the tool is an accessible resource for sharing of 
partnership ideas, challenges and critical elements of conservation success. AVCC 
also continues to offer an active listserv, a lively discussion forum with more than 500 
members. 

•	 Regional conservation meetings held around the state have helped facilitate opportunities 
for collaboration among conservation commissions and other groups and entities. It has 
been exciting to see so much great work happening and people’s eagerness to work across 
town boundaries!

The AVCC board is looking forward to another great year. Together, we are building the state’s 
conservation legacy, ensuring that Vermont’s wild places, outdoor recreational resources and 
working landscape will remain healthy and available for future generations.

Karen Freeman, Board Chair
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Lessons from Allan Thompson
In recent years, the conservation community has 
enthusiastically embraced ‘Partnership’ as an important 
value. While often cited as a key to success, we frequently 
find that creating working partnerships may be easier 
said than done. The 2017 Keynote Address highlighted a 
shining example of partnership done right.

In his keynote address, Using Partnerships as Vehicles 
for Action, Allan Thompson, Certified Wildlife Biologist 
and Chair of the Waterbury Conservation Commission 
(WCC) masterfully laid out the case for partnership - 
intentional, structured, and robust, that WCC realized 
in pursing their conservation objective. Waterbury is 
home to a variety of healthy natural resources, habitats 
and wildlife. The WCC recognized that they had a 
resource, of both local and regional importance, in need 
of protection. The Shutesville Hill Wildlife Corridor 
Project was launched in response. This project was 
bigger than the WCC, they knew they’d need help. They 
turned to Regional Conservation Partnership Network’s 
Regional Conservation Partnership Handbook: 10 Steps 
to Effective and Enduring Collaborative Conservation 
at Scale, as a roadmap for creating and enhancing the 
diverse partnerships needed to see this project through. 

While sound guidance, the handbook does not offer 
a one-size-fits-all blueprint. Allan emphasized the 
importance of “Recognizing and leveraging your 
Commission’s strengths.” In the case of the WCC, it 
proved to be two wildlife biologists in the fold and 
membership continuity, which offered local perspective 
and institutional knowledge. Allan advised to keep 
engaging, as partnerships can occur on multiple scales, 
“make and keep relationships, and repeat” serves as 
WCC’s guiding principle for the project.

To date, the project remains a work in progress, and the 
WCC and their partners remain fully committed and 
engaged to seeing the project through to completion.

2017 AVCC Conservation Summit

“As a new member of AVCC’s board, it 
was inspiring to see so many passionate 
and engaged citizens gathered in one 
spot to connect and take conservation 
efforts in Vermont to the next level,” 
said Amber Collett.

“There is great value in having an 
annual event that brings together 
new faces and established experts 
to network and share resources. I’m 
already looking forward to the 2018 
Summit and hope to see even more 
people there this year!”

Allan Thompson gives keynote address at 
AVCC’s Annual Summit



The 2017 AVCC Annual Conservation Summit brought 
together local conservation groups, planning and natural 
resource professionals, academics, scientists and youth 
leaders for a daylong educational and networking event 
on September 23rd at the Common Ground Center in 
Starksboro, Vermont. 

Attendees engaged on a range of issues including the 
economics of conservation, climate smart conservation 
and conservation design. One session focused on youth 
engagement and recruitment and involved speakers 
from Shelburne, Montpelier and Bradford sharing 
their experiences as youth serving on Conservation 
Commissions. The session was particularly well attended 
and panelists discussed how to reach the next generation 
of Vermonters successfully promote responsible 
stewardship of local landscapes now and for generations 
to come. 

The summit’s keynote speaker, Allan Thompson of 
Northern Stewards Consulting and the Waterbury 
Conservation Commission, spoke about their work 
focused on the Shutesville Hill Wildlife Crossing and 
the innovative partnerships, scientific inquiry and 
implementation efforts to maintain wildlife connectivity. 
Allan’s presentation emphasized the important role 
that Conservation Commissions play in building and 
sustaining strong partnerships that benefit conservation 
efforts across scales in Vermont. 

Taking Conservation into the Future 2017 AVCC SUMMIT

Above: Some memories of AVCC’s 2017 
Annual Summit. It was a glorious fall day 
filled with good friends, good food and 

fabulous presentataions.
Join us next year!



Johnson Builds Bat Houses  
The Johnson Conservation Commission was asked to consider building 

and installing bat houses on town-owned property. On October 7, 2017 

volunteers and Conservation Commissioners joined Phil Wilson to build 

and paint ten bat houses. They are ready to be installed near water on 

public land during 2018. Specific locations will be determined at the 

March 2018 JCC meeting. The installation will follow when conditions 

allow the work to be accomplished.The pictures attached ar from the 

October work session. A success story will be posted once the project is 

completed. 

Burke Improves Wildlife Habitat 
BCC partnered with the NorthWoods Stewardship Center to write a 

Forest Management plan that prioritized conserving and improving 

the ecological value of a small, forgotten Town Forest. NorthWoods 

professional Foresters worked with four Forestry Interns to collect 

the necessary data and write the plan which was then reviewed by the 

Caledonia County Forester. The plan outlined a number of practices to 

be implemented that will improve the wildlife habitat value of the Town 

Forest. The BCC will now work with community volunteers and the 

local school to implement those practices outlined in the plan.

AVCC Funds Six Tiny Grant Programs in 2017

Bolton Hosts Climate Change Talk 
The Bolton Conservation Commission hosted a talk 
by Sue Morse. Sue’s presentation about northern 
animals and the effect that our warming climate is 
having upon them was illustrated with her stunning, 
award-winning photography and followed by a 
question and answer session. The event was free 
and open to the public. Attendees said they loved 
the awesome photography. Another said the level of 
photography made it personal, you felt like you knew 
the animals. 



Warren Adds Wildlife Corridor Signs
The Warren Conservation Commission (WCC) engaged biologists from Arrowwood Environmental to conduct wildlife tracking studies during the winter of 2017-18. The biologists will be tracking wildlife as they cross sections of East Warren Road, Brook Road, and the lower Lincoln Gap Road. The tracking activities will be taking place along the road edge within the right-of-way.

The Tiny Grant was used to purchase 10 “Wildlife Corridor” road signs that will eventually be installed at various locations along chosen roadways in Warren. 

Putney Updates Trail Guide  
The Putney Conservation Commission updated Putney’s old trail guide. 

For the current map update, we checked all the trails, made needed 

revisions, and confirmed access to private lands. A consultant made 

map changes, and in July 2017 Lotus Graphics printed 1,000 copies of 

the new, updated “Places to Walk, Hike, Bike, and X-C Ski in Putney, 

Vermont.”  

Since July, approximately 500 people have picked up free trail maps 

from Putney’s Town Hall, Library, General Store, Food Coop and other 

local businesses.

Bethel Enhances Downtown Trail
Directly east of  Bethel Village lies the Branliere Town Forest, 
approximately 70 acres of steeply wooded hillside deeded to the 
town in the 1960’s by Mary Stickney Branliere. As part of the Bethel 
Conservation Commission’s effort  to improve existing trails in the 
forest, local business owner and woodworker, Lindley Brainard, has been 
engaged to construct benches from fallen locust trees that have been 
harvested from the forest. Her intention is to focus on leaving as much 
of the natural contour, look, and feel of the wood as possible, using 
robust joinery to create comfortable seating for the challenging terrain.

The AVCC’s annual Tiny Grants Program helps support local projects around the state. The 
grants provide seed money and/or matching funds for specific conservation projects at the local level. Individual 
grants are available in the range of $250-$600.
All Conservation Commissions and groups working to become conservation commissions that are members of 
AVCC are eligible. To learn more, become an AVCC member, or apply for a Tiny Grant, visit: 
http://vtconservation.com 



2017 Financial Year in Review
Your Membership Dues at Work

Financially, AVCC continues to be 
in the black. We are a volunteer-
run organization that relies on 
individual and conservation 
commission memberships. If you 
or your conservation commission 
are not AVCC members, we 
encourage you to join! 

If you are members, thanks for 
your support— we are grateful.



Vermont Conservation Commissions

This map shows the 110 towns that have a Conservation Commission or related 
committee, and represents 43% of Vermont municipalities. 

Please email corrections to: vtconservation@gmail.com



You Are Making a Difference
Thank You!

Summit Sponsors
Front Porch Forum
Copeland Furniture
Vermont Family Forests
VNRC
Two Rivers-Ottauquechee RC
Ben and Jerry’s
Addison County RPC
Central Vermont RPC
Chittenden County RPC
Windham RPC
Simon Pearce
Bradford Conservation Commission
King Arthur Flour
Rutland RPC
Southern Windsor RPC

Town Memberships
Expire June 30:
Bethel             2018
Bolton   2018
Bradford 2018
Bristol  2018
Burke  2018
Burlington   2018
Cabot   2018
Cambridge 2018
Colchester 2018
Cornwall  2018
Danville 2018
Dummerston  2018
Enosburg  2018
Fayston   2018
Georgia  2018
Greensboro 2018
Guilford  2018
Hartford   2018
Hinesburg 2018
Huntington  2019
Johnson  2018
Manchester 2018
Marshfield 2018
Middlesex 2019
Milton  2018
Norwich 2018
Putney   2018
Randolph 2018
Royalton 2018
Salisbury 2018
Shrewsbury 2018
S. Burlington 2019
Stowe  2018
Tinmouth 2019
Tunbridge 2018
TRORC 2018
Waitsfield 2018
Wallingford 2018
Warren  2018
West Fairlee  2018
Westford 2018
Williston  2018
Woodbury 2018

Individual Memberships
Expire June 30: 
Robert Anderson 2018
Ruth Botzow  2018
Karen Douville  2019
Laura Farrell  2018
Lynne Fitzhugh  2018
Elizabeth Frank  2018
Karen Freeman  2018
Jens Hilke  2018
Robert Hyams  2018
Nancy Jones  2018
Lynn Levine  2018
Melissa Merriam  2018
Rose Paul  2020
Wilda Pelton  2018
Cynthia Scott  2018
George Springston 2020

Donations
Nancy Jones
Karen Freeman 
Rose Paul & George Springston
Virginia Rasch

Memberships, Donations and Sponsorships

To check up-to-date membership 
status, visit:
http://vtconservation.com/join-us/


